School Health Advisory Council Meeting
Jan. 28, 2025
Training Room 5

· Welcome, Eat, Introductions, Thank You, In-Person & Zoom Logistics (5:00 – 5:15)                                                       
Dr. Sandi Cravens – Health & Physical Education Coordinator
· Friendly reminder – all SHAC meetings will be recorded.

· Flexible Agenda:  New Business – Family Place Presentation (5:15 – 5:25)
Vanessa Baum, Family Place Director of Prevention, shared information about the Be Project which provides culturally related school-based programming designed to prevent violence and encourage healthy friendships/relationships in middle and high school.   It engages the entire school community in promoting healthy relationships by changing social norms at school and the community.   After some discussion, Terri Harbin made a motion to approve, Sophia Lopez seconded it, and the School Health Advisory Council voted to approve use of the Be Project in our secondary schools.  
· Old Business 

· Review November 2024 Meeting Notes – changes/additions?  None
· Updates

· Department Updates – estimated timeframe 
· Julie Soberanis – Director of Guidance, Counseling & College Readiness (5:30 – 5:40) Julie shared that approximately 50% of the high school students have chosen their classes for next year through Xello and registration should be complete for all students by spring break.   Additional news in her department includes a March 5th SAT testing date for all 11th grade students, TSI testing for sophomores, and TSI practice testing for 9th grade students.  This initiative allows counselors to identify students who are not on track to graduate college and/or career ready and provide early intervention services if needed.  
· Karyn Beauchamp – Director of Clinic & Health Services (5:40 – 5:50) Karyn reports that flu cases are up, and thorough campus cleaning is underway, however, there is no cause for concern, this happens every year.  Other current events in her department include continued immunizations for recently enrolled students as enrollment continues to climb each week and plans to review the current elementary growth and development program in the near future.  
· Sofia Lopez – Director of At Risk/Responsive Services (5:50 – 6:00) Sofia shared multiple pieces of information regarding student mental health.  First, she detailed the alarming news that the number of elementary students’ self-harm incidents is on the rise, and counselors attended a 1.5-day training to equip them with the skills needed to handle those situations.  A parent workshop was also offered; unfortunately, attendance was lower than anticipated.  Second, the Irving Police Department is reporting an increase in mental health related calls.  Third, many of the non-teacher staff have now been trained in Youth Mental Health First Aid, which is a state requirement.  Fourth, her department has partnered with Bridging the Gap, a company that will provide free counseling to Irving ISD students without insurance.  And last, Sofia highlighted the Hope Squad, an organization at Singley, Bowie, Davis and Schulze made up of students who are tasked with identifying others on their campus who are feeling isolated and need peer support.  Hope Squad students recently attended a training conference in Arlington, and it has had great success on those campuses so far.  
· Olga Rosenberger – Exec. Director of Student Nutrition & Extended School Programs (6:00 – 6:10) Olga was unable to attend so LeeAnn Lachance, Purchasing, Nutrition and Menu Operations Coordinator, shared the update.  LeeAnn highlighted key events happening in her department, starting with the new Assistant Director, Salvador Perez, who replaced Sylvia Saucedo who recently retired.   Additional exciting news included the Student/Parent Food Show scheduled for the Community Health Fair on April 12; it will feature 20 vendors that will provide potential menu items for students and parents to taste and evaluate.  And her department is preparing dress-up costumes and contests for National School Breakfast week coming up soon, both are always a big hit on the campuses.  
· Jose Villasenor – Employee Wellness Strategist (6:10 – 6:20) Jose and Sara Saubert, Well Being & Fitness Coordinator, shared key happenings in the four pillars of employee wellness.   In Fitness, the district continues to offer nine fitness classes per week, as well as MAHI Wellness videos and the Active & Fit Directory which provides other resources such as workout videos, health coaching, and gym memberships.  34 teams are also currently competing in the MOOVE Challenge, a head to head team competition to accumulate more MOOVE points each week than your opponent.  In Nutrition, 30 campuses completed the 21-Day Snack Challenge sponsored by Medical City, and Lively Elementary School won the free LaMadeleine lunch.  In Mental Health, a speaker series focused on how meditation benefits mental health is currently being offered.  In addition, support groups for cancer survivors and military veterans have just been added to the current list of MAHI wellness resources.  And in Financial Wellness, the district continues to work with PNC Bank and the Employees Educational Credit Union to offer services and support to Irving ISD staff.   
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· Programs/Events – Information Item (6:20 – 6:25)
· iRun – still no sponsorship
· Hoop It Up Saturday – Nov. 16 @ Bowie Middle School: 46 participants
· Action for Healthy Kids Grant – The student outreach portion of Harvest of 
the Month supported by the AFHK grant is just getting started, participation has 

been minimal.  Dr. Cravens is hoping it will pick up in February.  
· Campus Wellness Assessment Results – Action Plan (6:25 – 6:55)
Further examination and discussion regarding the results prompted action steps and plans to COLOR CODE the Survey for easier reading.  

*Time was short, so discussion was brief on these action steps.  Dr. Cravens will follow up with each department individually or schedule a meeting to plan specifics for action steps.  

· Action Step #1: To address negative answers to questions that appear to be based on confusion, we’ll give specific examples to assist in clarification in hopes of yielding more accurate results.  

· Questions addressed: (All Levels) Questions 1.2, 2.1, 2.2, 2.3 
· Responsibility: Food Services, Health/PE, MAHI Wellness
· Status: Dr. Cravens will follow up with these departments to provide specific examples for the next assessment.
· Action Step #2: To improve communication and connectivity for employee wellness information, we will use various methods such as ITK, social media, and provide wellness information via Campus Wellness Champions.  

· Questions addressed: (All Levels) Question 2.2

· Responsibility: MAHI Wellness
· Status: In progress, meeting w/ principals and ramping up messaging on social media and ITK.  
· Action Step #3: We will provide infographs/brochures with QR codes to Smart Snack guidelines and calculator so others can verify snacks provided on campuses meet the requirements.  Food Services will also crack down on snacks sold on campuses during school hours.  

· Questions addressed: (All Levels) Question 3.1

· Responsibility: Food Services
· Status: TBD

· Action Step #4: We will provide infographs/brochures that encourage responsibility for food choices with QR codes to the School Café Program website so students/staff can evaluate their food intake/meals. 

· Questions addressed: (All Levels) Question 2.2

· Responsibility: Food Services, Health/PE, MAHI Wellness
· Status: TBD
· Action Step #5: We will increase distribution of flyers via Peachjar, posters and social media posts that provide healthy living tips (fitness, nutrition, stress reduction tips etc.) for students/staff/parents.  

· Questions addressed: (All Levels) Question 1.1
· Responsibility: Food Services, Health/PE, MAHI Wellness, Counseling

· Status: TBD
· Discuss assessment timing/distribution 
· New Business (6:55 – 7:00)
· Anything else?
Adjourned & thank you!                                                   
Members of Health Advisory Council
2023 – 2025
	Member
	Campus
	Service
	Status

	1. Tracy Bennett
	Parent – Farine
	2 years
	Returning

	2. Lynette Cleveland
	Parent – MacArthur
	2 years
	Returning

	3. Leslie Tillerson
	Community member
	2 years
	Returning

	4. Cindy Buchanan
	Parent – Travis, MacArthur
	2 years
	Returning

	5. Bonnie Jones
	Parent – Bowie, Townley
	2 years
	Returning

	6. Susie Griffin
	Parent – Nimitz, Lamar
	2 years
	Returning

	7. Eileen Parks
	Community Member
	2 years
	Returning

	8. Sarah Stegall
	Parent – Singley & at Houston MS Library
	2 years
	Returning

	9. Terri Harbin
	Parent – MacArthur, Travis
	2 years
	Returning

	10. Michelle Vinson
	Parent – Nimitz
	2 years
	Returning

	11. Kam Junejo
	Parent – Brandenburg, Travis
	2 years
	Returning

	12. Yolanda Rawls
	Parent – MacArthur HS
	2 years
	New

	13. Ebony Collinsworth
	Parent – MacArthur HS
	2 years
	New

	14. Porfy Martinez
	Parent – MacArthur HS
	2 years
	New

	15. Mary Richarte
	Community member & School Board Trustee
	2 years
	Returning

	16. Rebecca Amador
	Impact Communities
	2 years
	New

	17. Sheila Browning
	Retired (Nurse – Lively) – Community Member
	2 years
	Returning

	18. Amber McHugh
	Health/PE teacher – Singley Academy
	2 years
	Returning

	19. Kimest Sanders*
	Counseling & Guidance Coordinator
	2 years
	Returning

	20. Rachel Chamberlain
	Counselor – Lady Bird Johnson Middle School
	2 years
	Returning

	21. Sandra Silva
	Counselor – Keyes Elementary
	2 years
	New

	22. Kathy Miller
	Classroom teacher – Lively Elementary
	2 years
	Returning

	23. Olga Rosenberger*
	Executive Director of Adult Support Services and Student Nutrition
	District Rep
	ongoing

	24. Salvador Peredes*
	Asst. Director – Food Services
	District Rep
	ongoing

	25. LeeAnn Lachance*
	Purchasing, Nutrition and Menu Operations Coordinator
	District Rep
	ongoing

	26. Hannah Mckethan*
	Menu Planner/Dietitian – Food Services
	District Rep
	ongoing

	27. Julie Soberanis*
	Director – Guidance, Counseling & College Readiness
	District Rep
	ongoing

	28. Sofia Lopez*
	Director At-Risk/Responsive Services
	District Rep
	ongoing

	29. Karyn Beauchamp*
	Director of Health Services
	District Rep
	ongoing

	30. Sandi Cravens*
	Health and PE Coordinator
	District Rep
	Ongoing

	31. Jose Villasenor*
	Employee Wellness Strategist
	District Rep
	Ongoing

	32. Imelda Little*
	School Leadership
	District Rep
	Ongoing


*Administrative representatives – ongoing service, nonvoting members
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